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     Sacred Pace, Terry Looper (2019)  
 

 Working through the 4 steps  before I act on any 
meaningful decision at home or at work has become my path-
way to receiving clarity and complete peace from the Lord. 
In 3 decades of using this approach I have never been disap-
pointed by the outcome. Test it and see. Learn the steps, 
 At 36 years old, after 3 years of nonstop work I made 
my fortune--but I couldn’t move. Mentally and emotionally I 
couldn’t move.  Suddenly, I wanted to be well, not wealthy. 
I was president of my class, vice president of the student body, 
treasurer of the Key Club, and a regular at church. I was an 
extreme people pleaser. I turned down the chance to be Key 
Club president because it might mean making decisions that 
would offend people. I was always in a hurry to get some-
where and impress somebody, though I couldn’t say where or 
who. My wife Doris said, “Whatever role Terry was in, he was 
always looking at what hat he would wear next.” At the root of 
my perpetual discontentment was the perpetual fear that I 
wasn’t good enough; that no one could ever accept me unless I 
kept achieving and accumulating. I was running scared--I had 
entered myself in an impossible race I couldn’t win. In a  race 
with no finish line or water breaks. I would pause long enough 
to attend Bible class and church with my family. Sometime 
during year 2 of a startup, I began feeling dizzy. I truly 
thought I had lost my mind at age 36. I cried, “Lord  You need 
to take control, because I’ve screwed everything up.” Now 
that I’d caught my money-god and courted my mistresses—
acceptance, I found myself face down on the floor of my 
blacked-out bedroom. I learned 2 things: 1) I had indeed 
burned out, and 2) it would happen again if I didn’t change my 
ways and do some serious therapy. I was not just a millionaire 
as I’d always hoped, but a multimillionaire! Yet the money 
didn’t remove the hollowness inside.  
 In those post-burnout years, my life underwent a re-
build from the wheels up. What surprised me most during this 
tentative time was how much I grew to love Scripture. My 
Bible was speaking to me in practical ways I hadn’t noticed 
before. I marveled at this newfound spiritual hunger. With the 
mental fog lifted, I could now see. That day was a turning 
point. My day of salvation. I’ve always been about accelera-
tion and accumulation--a compulsion to either speed up or add 
on to the good things. God has given me warning signals. I’d 
proven my desires couldn’t be trusted. I just stayed in my lane 
and kept praying for God to show me what to do. 
 The Lord is always slower with His answers than we 
would like. I believe one reason is that He wants us to develop 
more trust and dependence on Him. Trust in the LORD with 
all your heart and lean not on your own understanding; in all 
your ways acknowledge Him, and He shall direct your paths 
(Prov. 3:5–6). My desires couldn’t be trusted if I was con-
cerned with what I wanted. I not only downshifted into a 
slower gear but actually shifted into “neutral.” For the first 
time ever, I quit insisting on having things my way and mov-
ing ahead with my plans. Rather, I became ambitious for 
God’s will, and His alone. My prayers shifted from “Here’s 
what I want, God, please help me,” to “Lord, what do You 
want me to do?” In order to receive God’s answers, we must  
 
 

bring ourselves to Him as well. This includes everything from 
our emotions and thoughts to our motives and dreams and 
plans, not just our requests.  
 The arrows all seemed to point toward starting my 
own company. But was I going to wait for the rest of His an-
swer—the when and the how—or just start any old business? I 
resolved to wait. Whenever a business possibility came to 
mind, I’d intentionally slow down, seek what Jesus wanted me 
to know, and continually wrestle with my will until I longed 
for His best above anything else. Once I got neutral, I tried to 
stay “parked” and listen until I had full peace about an answer. 
Confusion or uncertainty meant wait longer. No peace meant 
the answer was no. Only when I was given a yes with peace 
would I inch ahead.  
 I viewed the possibility of starting my own company 
as a chance to test out my faith and see how it worked in real-
world conditions. I’d always felt I had morals, but not until I 
became a Christian did I start having convictions. While God 
commands us to work hard while we work, He also instituted 
regular, rhythmic periods of rest. Both are meant to reflect our 
dependence on Him for our security. All I needed was clarity, 
especially if I was going into business for myself. Until I had 
that, I would keep waiting.  
 I’d like to start a company that would duplicate what 
Ken and I did [servicing the oil and gas industry] but in no 
way duplicates the way we did it. What if I worked only 40 
hours/week and had no sales goals? I was terrified. And in-
trigued. It was such an out-of-the-box solution that I knew it 
wasn’t my idea. This made it all the more likely that the direc-
tion was from the Lord. I had very real peace about it. The 
pervading peace and courage I had in the face of my fear was 
the deciding factor.  
 The craziness of this idea forced me to entrust any 
success to the Lord. By all accounts, 40 hours/week for a 
business startup was ridiculous. In this first real effort to slow 
my speed and wait for a peaceful answer from the Lord, I 
didn’t know that what was being developed in me would be a 
multistep process that, more than 3 decades later, I would still 
be practicing. Once I saw that this process had staying power, 
it became the way I discerned God’s will for all the important 
decisions in my work and my life. God has a sacred pace all 
His own for the decisions of our lives, and every one of us 
needs His Holy Spirit to be able to discern it. I received an 
unbelievable reward 6 months into the launch of the company. 
 Both my daughters told me at dinner one night,  
“Dad, we don’t know why you worried so much about this. 
You’re the same as when you started Texon.” I was so encour-
aged by this experience that when I came to another decision 
point, I again tried this approach of slowing down, listening 
for, and waiting on God—and yet again in other situations. 
Sure enough, whenever I put on the brakes and let the Holy 
Spirit navigate, I would ultimately be brought to a place of 
deep peace. Upon realizing the difference this approach made 
in my business and the ripple effect it had in my relationships, 
I sought to reach a slower speed and get neutral in other areas 
of life as well. And now, no part of my life is exempt from its 
influence. Taking time to really bring all the factors to the 
Lord turned out so favorably that it dislodged me from my 
natural skepticism. Given how I very painfully arrived at this 
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way of doing life and business, I’m still surprised that this is 
my go-to process for decision-making.  
 So how do we as humans begin to fathom His plans? 
By slowing ourselves to His pace until we’ve gotten neutral. 
Proceed through any crossroads in the Lord’s instructions. 1. 
Consult your Friend Jesus. 2. Gather the facts. 3. Watch for 
circumstances. 4. Get neutral. Whenever He delivers His an-
swer, signaled by a sure peace deep inside, you do it. Let Him 
determine the order of the steps. Think of this entire process as 
easing off the rush of your desires until you are objective. I 
didn’t know I would need 3 full years before being ready to 
receive God’s decision that very first time. Nonetheless, I 
found the 4 steps to be extremely positive—energizing, not 
disheartening. I never stopped asking Him to change and heal 
me, but at the same time my eyes were opened to things I 
could do. Since the days in Eden, God has given His people 
work to do in partnership with Him. Essentially, I transferred 
the careful due diligence of my business deals to my spiritual 
life. At this slower spiritual pace, I had time to gather and 
weigh the facts of my situation (Step 2). Becoming more 
aware of unfolding circumstances (Step 3)—the events and 
decisions that were outside of my control—gave me a better 
eye for God’s hand in them, knowing they either derive from 
Him or are allowed by Him. the Holy Spirit quietly guided me 
to a better way than anything I’d come up with: 40-hour 
workweeks and no sales goals.  
 We have difficulty distinguishing between our God-
given but distorted consciences and the pure, convicting voice 
of our Lord. God’s Word contains all the coordinates we will 
ever need for getting from point A to point B in each situation 
of our lives. It shows us what to do, gives us the power to do 
it, and increases our faith as we do it. I must take time with 
Jesus, away from the frantic pace and demands of my life. 
That’s what His sacred pace is for. Personalized, proactive 
help is available to every man or woman of God who is will-
ing to listen. Slowing down is key-- the 4th and final step, that 
unique and critical step of getting neutral, where you desire 
God’s will over your own. God loves to communicate Himself 
to simple people. It’s quite a painful thing to dig deep into 
your motives and find damaged roots. Admit your anger, 
pride, selfishness or greed, and then wrestle those emotions 
into submission before you make a move. 
 Don’t trust yourself—the devil loves for you to play 
God. We can have no power from Christ, unless we live in a 
persuasion that we have none of our own. John 15:5: Apart 
from me you can do nothing. If I’m already pretty good at 
something, I get in this mindset that I don’t need the Lord. I 
forget to go to Him in my areas of giftedness. Being aware of 
our need for God is our greatest strength. 
 Successful people and businesses rarely know what 
makes them successful; they just do what they do. For years, I 
never wrote out my steps; I just operated in them when mak-
ing decisions. Trust in the Lord with all you’re heart and lean 
not on you own understanding; in all your ways acknowledge 
Him, and He shall direct your paths (Pr 3:5,6) “Heart” here 
refers to both an intellectual and volitional trust that is un-
swayed by emotions or impulsive reactions to circumstances. I 
have come to hold in my soul that what the Bible says is true: 
Change comes and faith rises when you live out the truths of 
God. 

 I’m always wanting the will of God without doing the 
work. But the work comes first. We often behave like children 
with our heavenly Father—striving to have our way, con-
vinced we should have everything we please, prone to temper 
tantrums and foolish choices—all because we trust ourselves 
and not the Lord. Ask God to put His thoughts into our minds 
and His will into our hearts, to infuse His way into the very 
depths of our souls. To receive His mind as our own. A coach-
able spirit is core to wisdom. No human can comprehend the 
vastness of God’s knowledge or His love. Life is a matter of 
who we trust. He can be good to us; we mostly struggle with 
whether He will. We tend to view God as being fickle. What-
ever your inner 2-year-old might have to give up at the mo-
ment to trust the wisdom of God is nothing compared to the 
hurt you’re headed for if you persist in ignoring His wisdom. 
He wants you to have His very best because He loves you so 
much. Trust is a muscle that we must exercise. You can train 
yourself to decelerate and listen to the Wise One who has a 
timeless track record of being right.  
 We often approach the Lord with our minds made up. 
To consult Jesus in prayer as the first step in our decisions. It 
helps to “unmake” our minds. My entire identity had been 
wrapped up in a desperate quest to succeed and please others. 
God’s Word was transforming my mind, helping me discover 
the Terry Looper whom God had created rather than the straw 
man my upbringing and my own rush of desires had con-
structed. I didn’t want to exist on head knowledge anymore. I 
was lying in bed one morning, praying and enjoying the quiet 
as the ocean waves played their rhythm outside our window. 
In that peaceful setting, I felt myself being embraced by an 
overwhelming warmth and tenderness that, even years later, I 
have trouble putting into words. 
 I finally understood I didn’t need to be perfect to be 
accepted by God. We’re wary of being hurt. A lot of people do 
what I did: they get busy “being Christian”—doing and per-
forming to gain Christ’s approval— if they don’t give up on 
Him altogether. I do not have all the answers, and I don’t al-
ways follow the ones I should. But Jesus graciously and pa-
tiently supplies every solution via His Holy Spirit. He never 
fails to give me the right answer, because He knows the Fa-
ther’s will when I’m presented with a decision. There is a di-
rect correlation between not knowing Jesus well and not ask-
ing much from Him.  
 If you knew who was talking to you, you would ask 
Me! Psalm 37:7–8 reminds us: Be still before the LORD and 
wait patiently for him . . . do not fret—it leads only to evil. 
Worry makes us hurry. I want to make sure I’m not asking 
Him to come down and solve something when I should instead 
be “rising up” (in heart and in spirit) to see what my role is in 
the situation at hand. Doing my part but staying connected to 
Jesus every step of the way goes a long way toward helping 
me remember He is not some genie in a bottle, operating at my 
whim. Keep praying until you have an answer. Our prayers to 
the Friend of all friends is the bridge across which we travel as 
we seek to get neutral. These ongoing conversations not only 
span the gap between our ignorance and our obedience of 
God’s will, but they undergird the entire discovery process. 
Think of the last thing you prayed about—were you devoted 
to your desire or to God? Trauma often leads to feelings of 
shame or “I’m not good enough.” Expect Him. Look for Him. 
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Anticipate Him, Ask Jesus to direct your thoughts to this mo-
ment and to be in it with you. I was constantly projecting into 
the future, envisioning success or failure. The present, howev-
er, is where Jesus lives. When your thoughts begin to wander 
to the past or the future, confess your distraction as soon as 
you recognize it, and have the Lord redirect your mind so you 
can be present to His revealed presence. Focusing on what 
frustrates me or stands in my way will likely cause me to lose 
sight of Christ. As I focus on Him, however, obstacles fall 
away. Joy is the surest sign of the presence of God. 
 We struggle to distinguish facts from opinions--too 
accustomed to regarding opinions as facts. I define facts as 
“any data, reality, or truth that could rightly affect a conclu-
sion.” This is how, before my burnout, I could be gone from 
my family for days at a time, work hours of overtime week 
after week, and still claim that my family was my priority. I’ve 
found that thinking out loud with people I trust removes some 
of my filters so that I hear the truth more accurately. So do 
prayers for discernment and time spent in God’s Word. All of 
these things force me to ask myself: “Is this my story, or a 
fact?” Gathering facts allows “the things that pop up from 
sinful places” to be taken out of the decision-making process. 
The facts include: 1. The unchanging truth of Scripture. 2. The 
truth of who I am (such as my temperament and talents, my 
values and principles, and my healthy passions and convic-
tions). 3. The godly counsel of others. 
 My pastor said, “Terry, the only thing that seems to 
light your fire is business,”  and urged me to find out what 
gives me life and then do it, “because God wants people to 
come alive.” Confirmation bias is a tendency to interpret new 
evidence in favor of our preferences. To help me counter my 
biases, I try to be utterly transparent. I’m also digging deep to 
uncover whatever fears or selfish ambitions might be driving 
me. Reading the Bible and prayer. Through them, the Holy 
Spirit examines my heart and reveals what I should be paying 
attention to. Until we have the Lord’s answer, we are on a 
journey of discovery. Ask the Holy Spirit for peace at the 
point of enough. Confusion is not from the Lord; clarity is His 
fingerprint. Do a pro-con list. It forces you to pause and reflect 
rather than being impulsive. Key issues will usually bubble up. 
Once Tanya does her pro-con list, she marks out the line items 
that are fear-based or sinful, “and then I feel like the answer 
kind of pops off the page,” she says, “and I start walking in 
that direction. I pray that if I’m not supposed to continue in 
that direction, God will close the door.” List your motivations. 
Motives are about perspective; they identify the center of our 
lives. I need some form of accountability to get outside myself 
and taking time to gather the facts is one way to do that. 
 I define circumstances as “the decisions, actions, or 
events—typically outside of one’s control—that let a circum-
stance play out before you respond to it. See if an event or 
actions gains “legs” as you stay in step with God. With time, 
the data points that matter will add up—they will tip in a par-
ticular direction. God directs our paths in part by arranging 
circumstances to reveal and confirm what He wants us to do—
and when. I hold the unfolding plan lightly, because circum-
stances may shift me—or save me—at any time. He either 
uses the facts and circumstances to save us from ourselves, or 
to send us another step farther in His intended direction. Either 
way, we win. 

 Every person needs to push the pause button in order 
to watch and pray. Waiting to get neutral does not feel active. 
Wait until you clearly know in your heart that you want His 
will more than your own. The effort to get neutral means al-
lowing time for the Spirit of God to show you the motives of 
your heart. Jesus has the answers. To hear them requires time 
with Him and ears to hear. It’s the toughest place to arrive at 
in our hearts. We struggle to remain undistracted and ignore 
other drivers. At neutral is where I access power--a power not 
my own. A power that makes everything work together. Neu-
tral means to disengage. You find yourself more passionately 
engaged in decision-making than ever. Because you’re no 
longer relying on your own resources, you can more tap into 
His. You gain a newfound capacity for better choices in your 
life and work. 
 Option A, B, C, D—all are okay with me. These 
steps shorten the distance to God’s will. When you get your 
own way, you nurse a hideous idol called self. But when you 
give up your way, you get God. Before you can speak peace to 
your heart you must not only be sick of your original and ac-
tual sin, but you must be made sick of your righteousness, of 
all your duties and performances. Never make important deci-
sions in a state of distress. Psalm 37:4 absolutely exploded my 
misconceptions about God: Delight yourself in the LORD, and 
he will give you the desires of your heart. I delight in Him best 
when I want His will most. God helps me desire His will if I 
wait on Him. God said to Job, Pause a moment, Job, and lis-
ten; consider the wonderful things God does (Job 37:14). 
Thinking too much will distract you. If you become trapped in 
your thoughts, they will blow out your inward spiritual sense 
like a wind blowing out a candle. Once you have those facts 
and have prayerfully weighed them along with any relevant 
circumstances, it’s time to quiet yourself and let the Holy Spir-
it complete His work. Once I receive God’s leading, signaled 
by an abiding peace in my gut, I try to shut off my mind so I 
can focus on accepting and acting on the answer. Get peace 
that it’s right without worrying about the why. I seek the Will 
of the Spirit of God through, or in connection with, the Word 
of God. The Spirit and the Word must be combined. Next I 
take into account providential circumstances. I ask God in 
prayer to reveal His Will to me. Thus, through prayer to God, 
the study of the Word, and reflection, I come to a deliberate 
judgment. If my mind is thus at peace, and continues so after 2 
or 3 more petitions, I proceed accordingly. I find that the Holy 
Spirit often confirms the answer somehow probably because, 
in our humanness, we typically need the reassurance that 
we’re not making things up. Whereas Müller would proceed if 
he had peace in his mind, I do not proceed until I have peace 
in my gut. Keep listening until we have assurance and clarity 
at the core of our being. Learning to hear the Lord takes prac-
tice. A person’s flesh voices all their sin and insecurities. 
 Do I have the courage to follow the answer He has 
given me? I’ve found that I usually don’t receive an answer 
until I have the heaven-sent will to obey it. God often changes 
our hearts before He changes our circumstances. Quick obedi-
ence is important. It stops cold the things that make us second-
guess God. I try to keep perceiving myself as a two-year-old, 
and therefore “dangerous,” because I’m still prone to stub-
bornly choose my own way. Your willingness to trust His de-
cision and move forward in faith separates gladiators from 
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spectators. I overcome my trepidation about trusting His an-
swers is by realizing there’s always a blessing at the end. 
When you can’t see His hand, trust His heart. Trusting your 
gut, in my terminology, is trusting the collection of your expe-
riences as you’ve walked with the Lord. You have been 
anointed by the Holy One, and you all have knowledge. . . . As 
his anointing teaches you about everything, and is true, and is 
no lie—just as it has taught you, abide in him (1 John 2:20, 
27). The Holy Spirit communicates heaven’s truths and deliv-
ers heaven’s answers about our lives on earth so that we will 
know God’s will. He then gives us the power to do God’s will 
and supplies the peace that confirms God’s will. The Spirit 
works above and beyond our physical senses. He attunes be-
lievers to God’s answer and evokes an extraordinary peace 
that enables us to do what God wants, even if we’re scared. 
Our minds are clearer spiritually in the solitude of the morn-
ing, especially after we’ve spent time in Bible reading and 
prayer.  
 I only strive to get neutral on things that really matter 
to me. When there’s little risk involved, I find I’m able to 
align my will with God’s pretty easily. It’s when pride, greed, 
or fear kick in that I have to really dig in, take the time, and do 
the hard work. I need to consult Jesus and get neutral on any-
thing I don’t have peace about. It’s important to get neutral 
whenever I’m overly or instantly enticed by something. My 
mistakes have taught me to be suspicious of these scenarios 
most of all. I need to come before the Lord and get neutral 
anytime a decision gets complicated. Jesus’ answers were 
simple: Love God and love others. His approach to people was 
simple: Do unto others as you would have them do unto you. 
And I’ve learned that simple works today as well. Simple is 
usually best. Anytime something doesn’t look simple, I try not 
to do it.  
 Don’t go forward if your gut is nagging you that 
something isn’t right. Because I’ve learned I can almost never 
trust that my immediate impulses and inclinations are godly 
ones, I’m constantly on the lookout for ways to distance my-
self from the pull of my own flesh and that of the world. Do 
differently from the crowd. Usually if culture’s attached to it, 
it’s not of God. Work hard not to impress. In situations where 
I know I would normally want to impress somebody, I need to 
go out of my way to not try to impress them. I now simply 
decline invitations rather than explain why. “Let’s schedule 
for a different evening. I already have a commitment.” 
 God uses my 4-step process to help me slow my 
speed to His. It counteracts my sin. I’m less likely to people-
please or to be manipulated by others. You’ll be a safer per-
son—for yourself and everyone around you. We tend to make 
choices out of our emptiness. Our unwholeness flares up. 
Slowing down and delaying your answer diminishes the inten-
sity of your flesh and pride and reduces the likelihood of act-
ing impulsively. God is eternally patient and concerned about 
things that last. Most of the time, we are not. So, anything we 
can do to stop the haste of our lives, silence the conflict of our 
emotions, and hit pause is a move in the right direction. This 
decision-making process requires time—time to work through 
the steps, time to get neutral, and time to wait for God to re-
veal His will. If I’m forced to say yes or no before I’ve had 
clear direction from the Lord, and I feel any consternation, I 
pass.  

 Pray and wait at least 24 hours before: • Responding 
to a significant request.• Sending a difficult email. Waiting 
until the next morning helps me keep my emotions from get-
ting the best of me. Wait at least a week before: • Doing any-
thing with a “great” new idea that comes to mind. I don’t im-
mediately pray about these ideas. Instead, I write down my 
brainstorm—and then ignore it completely. For 7 days I don’t 
look at it, don’t think about it, don’t show it to anyone else. 
Most ideas are not from the Lord. However, if it’s God’s idea, 
it will still be great a week from now—and then I can start to 
process through it with Him. Wait at least a year after: • Any 
life-changing event before making any related decisions. By 
then, your grief and emotions have had a chance to settle 
down a little, and you can see more clearly • Any material 
increase in your income before making any further moves or 
large purchases. It seems to take that long for me to get my 
emotions—and especially my pride—in check. This serves to 
counteract our sin and selfish desire and actually equip us to 
make wiser decisions with the funds. Never decide to buy 
while you’re in the “showroom.” The showroom is for selling, 
not for deciding. God uses the slow-downs and distancing and 
delays to help us work through particular sins. Waiting until 
tomorrow, waiting a week, waiting until the emotions have 
died down—these are all protections He has provided so that 
we can distinguish between the desires of our heart and the 
desires of our head, enjoying the life He intends for His chil-
dren. 
 To accept that pain can be a blessing was a lasting 
lesson from my burnout and essential to opening yourself to 
the Lord’s will. The mind governed by the flesh is death; it is 
hostile to God. Those who are in the realm of the flesh cannot 
please God (Rom. 8:6–8). The Spirit of God has one theme: to 
reveal the heart and will and mind of God. If you starve the 
lust of the flesh, your heart will yearn to be satisfied. That 
yearning is your true desire—and God’s delight. When our 
heart’s desires are met, we are truly satisfied, and the con-
tentment lasts. We have pain because of fear. Fear is the ene-
my we need to slay, not pain. As soon as I’ve jabbed at my 
fear a few times with the sword of truth (the Bible), it shrivels 
up like a punctured balloon. Pain is a friend that I should try to 
embrace. While pain is your friend, sin is not. As we mature,  
that “friend” we used to party with can become a drain—
someone we no longer enjoy so much because our values have 
changed. No process works if we don’t yearn to truly give up 
our old ways for better ones. God sometimes lets us have our 
momentary desires, even though they will produce pain, be-
cause we will be better off by being miserable for a time and 
growing through the experience. Slowly you will learn that all 
the troubles in your life are really cures to the poison of your 
old nature. Learn to bear these sufferings in patience and in 
meekness. To process through the 4 steps enables our fear and 
pride and selfishness to “be named, surrendered, and nailed to 
the cross.” Even after all these years of practicing these 4 steps 
I sometimes forget how deliberate you must be to reach the 
place of peace in your gut. I’ve never gone through difficulty 
and struggle and not come out better for it.  
 Psalm 37:4, Delight yourself in the LORD, and he 
will give you the desires of your heart. If I’m truly delighting 
in the Lord—finding joy in what pleases Him and pursuing 
His priorities—then what I ultimately desire in my heart of 
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hearts, what I want most in this life, will be the same as what-
ever He blesses me with. If He gave us every want that ever 
enters our minds, we would remain endlessly distracted by 
small things and never get to the great stuff He has planned! 
My pre-burnout goal was to become a millionaire, though hav-
ing the money in hand didn’t satisfy me. If anything, it slapped 
me with the emptiness of my priorities. Those fast lanes 
weren’t taking me somewhere great; they were just endlessly 
looping me around a meaningless track. Some of the things 
I’ve thought I wanted often proved to be only a symptom of a 
deeper desire; I’ve needed sometimes years and years to iden-
tify what was causing the itch. When I’ve waited on the Lord, 
that’s when He has delighted me by fulfilling far bigger 
dreams. There are ears and eyes of the head, and there are ears 
and eyes of the heart. Train yourself to see and hear with your 
heart above all. He never promised to spare us pain, but He 
promised that the pain will be purposeful.  
 I expected the Lord would let me fail miserably in 
any new business venture. Instead, He let me work through 
my pride in a positive way by dripping success a little at a 
time rather than depriving me of it entirely. God’s patient nur-
turing is what has produced long-lasting, holistic change in 
me. Out of our internal experience with God comes fruitful-
ness. If there is no friendship with Christ, no welcoming of the 
Spirit alongside the gospel, we can easily be pulled away 
from an intimate life with Him. Fruitfulness comes from tend-
ing to what’s inside; productiveness is about externals, about 
doing. Our “work” needs to be about cultivating life in the 
Spirit. Stay connected to what sustains you. Increase your self-
awareness. We aren’t suspicious enough of ourselves. Practice 
“neutral listening.” Satan goes about picking off the low-
hanging fruit where the flesh still rules. You’re reaping the 
harvest that is in your soul. 
 Teens rebel to get the courage to leave home. Don’t 
give advice or correct blind spots in your adult children unless 
they ask--no grown man or woman likes unsolicited sugges-
tions. An ultimatum should be reserved for situations where a 
person is endangering themselves or others.  
 Texon is not a heavy-asset company--our business 
doesn’t rely on manufacturing. Pray for the Holy Spirit to re-
veal any judgment, hidden fears, or areas in my life that are 
causing or contributing to a conflict. Pray for the other per-
son’s deepest needs. Recognize that I seldom have all the 
facts. Empathize with the person’s needs and feelings. Repeat 
steps 1 through 4 until frustration, judgment, and fear are 
gone. Speak to the person about the topic. Listen well to both 
what is being said and what is going unsaid. Seek to honor 
him or her as you talk.  
 If a 40-hour workweek was my cap, then no one I 
hired would be expected to work beyond that either.  Cultivate 
empowering habits to keep you strong and growing. Take your 
allotted vacation time from work. Overworking of employees 
is bad economics. Too much overtime can ruin productivity. 
 To this day, there’s almost nothing I enjoy more than 
working a deal. Holding loosely makes it far tougher for peo-
ple to hook you emotionally or financially. Without holding 
things loosely, I won’t receive information with the weight it 
deserves. I’ll either discount it or try and bend it to fit what I 
want. For me to negotiate big deals using my 4-step process 
confounds people; they don’t know what to do with it. I can 

think more clearly when I am at peace regardless of the out-
come. It helps me tune in to the subtleties I might otherwise 
miss. If I listen without an agenda, the other party will start 
coaching me about what they want.  
 Here are my ground rules for business negotiations: 
Always understand the downside risk. We have no metric 
goals at Texon—our goal is to develop long-term relationships 
with our customers. Repeat business is a byproduct of rela-
tionships. Hold off on an offer until you know what the other 
person wants. (We also do this in hiring key employees.) Lis-
ten until you can help your customer accomplish his or her 
goals. Redefine your sales role. It is to listen, to help, to sup-
port, and to serve customers. Leave something on the table. I 
try to leave money on the table to create a mutual win-win. 
When you have to say no, never defend your answer with 
numbers. My process is to reveal my heartfelt conviction ra-
ther than any financial facts behind my decision. I am a life-
long deal junkie and a salesman at heart. 
 Donating to ministries is like investing in business, 
except with exponentially greater returns. I wanted to quit 
giving away half my income so I could have more money. I 
had less stress and more money. But the desire to cut my giv-
ing only intensified. The Lord had brought me to a place of no 
personal or corporate asset debt—yet I quit trusting Him. How 
difficult it is not only to surrender to the Lord but to remain 
surrendered! Pain is only felt where there is life, and where 
there is life is the place where death is needed. Small deaths 
open up into life overflowing with God’s wisdom and grace. 
 
[I wanted to be well, not wealthy. How do we as humans 
begin to fathom His plans? By slowing ourselves to His pace 
until we’ve gotten neutral. 1. Consult your Friend Jesus. 2. 
Gather the facts. 3. Watch for circumstances. 4. Get neutral. I 
transferred the careful due diligence of my business deals to 
my spiritual life. Slowing down is key. I forget to go to God in 
my areas of giftedness. Trust is a muscle that we must exer-
cise. I was constantly projecting into the future, envisioning 
success or failure. Thinking out loud with people I trust re-
moves some of my filters so that I hear the truth more accu-
rately. Motives are about perspective; they identify the center 
of our lives. Never make important decisions in a state of dis-
tress.  Work hard not to impress. If you starve the lust of the 
flesh, your heart will yearn to be satisfied. All the troubles in 
your life are really cures to the poison of your old nature.] 
 


